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Good 
Governance 

Consensus 
Oriented 

Participatory Equitable & 
Inclusive 

Follow the 
Rules of Law 

Effective & 
Efficient 

Transparent   
Responsive 



What are the fail points 

Operational 
not  

Strategic 

Dysfunctional 
Personalities 

Knowing 
Purpose 

Ineffective 
meetings 

Too large or 
small 

Lack of 
resources &  

time 



Governance Success 

Good preparation 
chairperson / 

members 

Attendance at 
Meetings / timing 

Understanding 
authority and 

limiations 

Strong 
communication 

Work of the 
committee is 

accepted & adds 
value 

Appropriate Size 

Evaluate ideas apart 
from personalities 

Clearly defined 
purpose 



QFSR Skills Alliance 
 

• Governance Specialists 
• Consultancy Services 

• On-Line & Face to Face Training 
• Industry Research Specialists 
• Community Redevelopment Projects 



THANK YOU 
 

ANY QUESTIONS 


